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Jim Stanton



When things go wrong, you have one 
chance to get it right

Communications Reality



If you hesitate, everyone else will be 
getting their messages out and you will be 

ƭŜŦǘ ǇƭŀȅƛƴƎ άŎŀǘŎƘ ǳǇέ



Technological changes have 
been moving at rapid speed



¢ǿŜƴǘȅ ȅŜŀǊǎ ŀƎƻ Χ
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What is required?



Communications Strategy



1. Timely, carefully planned, proactive,      

strategic communications plan
2. Clearly defined spokesperson roles
3. Engage the media
4. Identify your organization



Whoever connects with the new and traditional 
media first sets the communications template. 

Everyone else is in reaction to what you have said.

Critical Stanton Communications Principle



When you cut through it all, 

the media are story tellers.

The Media



ñWithout the media, we cannot tell our story. 
We need to engage them in what we are doing.ò

Rick Hillier, Gen (Retôd)

Former Chief of Defence Staff

Engage the Media



We need to make our stories 

about people ïour audiences.

What does this tell us as communicators?


